Once you have taken your self-assessment in MyManagement Lab write a 1-page reflection of your results.  For example, what did you find interesting about yourself? Are the results what you expected? Include a summary of the results. Please add any additional information that you found insightful about yourself.   Your assignment submission should be a full 1 page in length. It should contain proper grammar, be free of spelling errors, and reflect critical thinking. 
Self-Assessment #1 Reflection Paper Requirements:
· Cover page: Name, Instructor, Assignment, Date, Course
· 1 citation from Chapter textbook 
· Reference page 
· 12 Times New Roman font
· Double-spaced
· 1 full-length page
· APA Format

1. To help me understand the problem and generate alternative solutions, I use analogies and metaphors that help me identify what else this problem is like.
1. Agree
1. I help arrange opportunities for individuals to work on their ideas outside the constraints of their normal job assignments.
- Strongly agree
2. I try to find underlying patterns among elements in the problem so that I can uncover underlying dimensions or principles that help me understand the problem.
- Strongly agree
3. I often break down the problem into smaller components and analyze each one separately.
- Agree
4. I sometimes involve outsiders (e.g., customers or recognized experts) in problem-solving discussions.
- Strongly agree
5. I have some specific techniques that I use to help develop creative and innovative solutions to problems.
- Strongly agree
6. I try to acquire information from individuals outside the problem-solving group who will be affected by the decision, mainly to determine their preferences and expectations.
- Strongly agree
7. I encourage informed rule-breaking in pursuit of creative solutions.
- Agree
8. I try to be flexible in the way I approach the problem by trying out several different alternative methods rather than relying on the same approach every time.
- Strongly agree
9. I try out several definitions of the problem. I don’t limit myself to just one way to define it.
- Strongly agree
10. I try to unfreeze my thinking by asking lots of questions about the nature of the problem before considering ways to solve it.
- Strongly agree
11. I state clearly and explicitly what the problem is. I avoid trying to solve it until I have defined it.
- Disagree
12. I try to think about the problem from both the left (logical) side of my brain and the right (intuitive) side of my brain.
- Strongly agree
13. I always generate more than one alternative solution to the problem, instead of identifying only one obvious solution.
- Strongly agree
14. I keep steps in the problem-solving process distinct; that is, I define the problem before proposing alternative solutions, and I generate alternatives before selecting a single solution.
- Strongly agree
15. I make sure there are divergent points of view represented or expressed in every complex problem-solving situation.
- Strongly agree
16. I sometimes make outrageous suggestions to stimulate people to find new ways of approaching problems.
- Strongly agree
17. I try to provide recognition, not only to those who come up with creative ideas (the idea champions), but also to those who support others’ ideas (supporters) and who provide resources to implement them (orchestrators).
- Strongly agree
18. I sometimes reverse my initial definition of the problem to consider whether or not the exact opposite is also true.
- Strongly agree
19. I gather as much information as I can about what the problem is before trying to solve it.
- Strongly agree
20. I do not evaluate the merits of an alternative solution to the problem before I have generated a list of alternatives; that is, I avoid selecting one solution until I have developed several possible solutions.
- Strongly agree
21. I keep in mind both long-term and short-term consequences as I evaluate various alternative solutions.
- Strongly agree


Effective managers use situation-appropriate problem-solving approaches. Analytical problem solving is most appropriate when there is an available solution for the kind of problem being addressed. Creative problem solving is most appropriate for novel problems. It is important to note that unlike analytical problem solving, which can be engaged in at any time without preparation, creative problem solving requires the development of a culture. When a work team or organization is primarily dealing with novel problems, then it is important for managers to establish this culture by fostering creativity and innovation.
Your Analytical Problem Solving Score is: 26
Your Creative Problem Solving Score is: 58
Your Fostering Creativity and Innovation Score is: 41
Your Total Problem Solving, Creativity, and Innovation Score is: 125
If your score is below 117, then you have a low ability to engage in situation-appropriate problem solving. To enhance your score, reflect on two of the most recent challenges you have faced. Think about the process you engaged in to address the problems, and then discuss the problems with a co-worker and brainstorm whether you think the challenges would be best addressed by using an analytical technique or a creative problem-solving technique. Discuss how to know the difference, and outline a plan for the best way to analyze problems in the future. Remember to also think about your ability to foster creativity. If you are weak on this dimension it will be difficult for you to engage in creative problem solving.
If you scored between 117 and 129, then you have a normal ability to engage in situation-appropriate problem solving. If you wish to enhance your ability, identify which approach you are lowest on, and then review your responses to the questions on the survey. Reflect on situations when you think this type of problem-solving approach would be most effective, and write down how you will better utilize this approach in the future.

